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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 38 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.GAO reviewed the Armys efforts to improve the integration of manpower, personnel, and
training (MPT) into its weapon systems acquisition process. GAO believes that: (1) the Army must effectively
integrate MPT into the weapon system acquisition process to ensure that, once weapon systems are deployed,
they can be properly operated and maintained; and (2) the Armys lack of centralized MPT management
impedes its MPT improvement efforts. GAO found that a number of studies by the Army and other
organizations have identified major systemic MPT problems that adversely affect the Armys ability to integrate
MPT into the systems acquisition process, including: (1) a lack of leadership in MPT integration; (2) failure to
identify MPT requirements early in the acquisition process; (3) failure to define MPT needs for contractors
designing weapon systems; and (4) a lack of contract incentives for good MPT planning. GAO also found that
the Army is improving its MPT integration efforts by: (1) clarifying the roles of certain key officials in the MPT
integration process; (2) testing techniques to identify MPT needs early in the acquisition process; and (3)
developing methodologies to identify MPT needs to weapon system contractors. However, GAO noted that there
has been little coordination between three major Army commands with MPT responsibilities that are
independently implementing MPT improvements. In addition, GAO found that the Office of the Deputy Chief of
Staff for Personnel, which has primary responsibility for MPT planning, has not established detailed procedures
for carrying out MPT responsibilities. This item ships from La Vergne,TN. Paperback.
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