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Successfully Participant Workbook: Creating Remarkable Leaders, Kevin Eikenberry, Unleash your leadership
potential one skill at a time With the increasing complexities of the business world, strong leadership is more
critical to success than ever. But finding the time to devote to leadership development is increasingly difficult.
Developed with these dual realties in mind, the Remarkable Leadership workshop series is based on the book
Remarkable Leadership: Unleashing Your Leadership Potential One Skill at a Time and consists of 12
workshops, derived from the leadership competencies described in the book. After completing the Managing
Projects and Processes Successfully workshop, you will: * Be able to distinguish between projects and processes
and why this difference is important * Understand the three dimensions of success in project management *
Know a simple model of managing projects * Know key steps for enabling process improvement * Understand
the three key reasons that process improvements fail and what you can do about them PARTICIPANT
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